. WE DON'T REPLACE YOUR EMR, WE ACCELERATE
& Jinka
Complete Reporting fo
Rehab Therapy.
You know your revenue per visit. Do you know your true margin?
Prompt EMR runs your clinical operations beautifully, but your true margins are hidden
across your EMR, payroll, and banking systems. Jinka connects Prompt data export with
your other operational software to build a secure, private reporting platform.
THE PROBLEMS WE HELP YOU FIX
01 Hidden Margin Per Visit 03 Data You Own But Cannot Use
We connect billing and operational data so you see real Prompt exports your data to a storage account you own.
margin per visit, by provider, location, and payer. We turn that raw export into a clear reporting layer in a
secure sandbox.
02 Referrals Without Attribution 04 No Early Warning On Operations
We connect the referral-to-discharge journey so marketing Small issues in cancellations or documentation hit
sources are measured by completed episodes of care, not capacity early. We surface them while they are still
just intakes. operational problems to fix, not financial ones to explain.
Clinic Margin Overview
o Net revenue vs. true cost per visit, blended monthly from Prompt EMR, payroll, and Jan to Aug 2026 ~ All locations ~ All payers ~
accounting
Net revenue per visit True cost per visit True margin per visit Margin rate
$145 $123 $22 15.24
A +$3 (+2.1%) vs Jul A +$1(+0.8%) vs Jul A +$2 (+10.0%) vs Jul A +11 pt vs Jul
True cost per visit vs. net revenue per visit @ Provider Admin Software Other =@ Net revenue / visit True margin
$160
_ - ° o $145 s22
$120 $123 margin
$80
) I I
$0
Jan Feb Mar Apr May Jun Jul Aug

STRATEGIC AREAS OF IMPACT

Which referral sources
are worth the spend?

Which visits actually
make you money?

Where does your week
quietly leak capacity?

Know which sources and

See which visit types, providers,
and locations are most profitable,
and where payer mix works
against you.

marketing dollars bring in
completed, valuable episodes of
care, not just first appointments.

A clearer view of day-to-day flow:
scheduling, cancellations,
documentation, plan-of-care
completion, and discharge.

IT



@ Jinka EVERY METRIC TRENDED OVER TIME
DATA & REPORTING FOR REHAB THERAPY

What the deliverables would look like

When your Prompt export, payroll, accounting, and CRM data live in one model, these are the views
your team runs the week from, each one trended over time.

Il OPERATOR OVERVIEW 2026-08 - SAMPLE DATA
NET REVENUE / VISIT TRUE COST / VISIT POC COMPLETION REFERRAL TO EVAL
o,
0,
$10842 A 21% MoM $84.17 ¥ 0.8% MoM 78.0% O UYL 62.5% A 3.9pt MoM
Payroll + software + admin + Discharged complete + episodes
Collections + arrived visits overhead started Booked evals + referrals received

Bl REVENUE & PAYER MIX 2026-08 - SAMPLE DATA
VISITS BY PAYER (COLUMNS) VS NET RPV (LINE) .
Commercial - Aug
6K Visits 1,829 - 38%
$108.42
ok 6 0K Net RPV $115.00

Rev / hr $153.33

EREERENR
0 . Visits 1,973 - 41%

Jan Feb Mar Apr May Jun Jul Aug Net RPV $92.00

W Commercial Medicare Auto / WC Cash == Net RPV Rev / hr $104.15

PAYER VISITS MIX % NET RPV CLIN. MIN REV / HR
Auto / Workers' comp 577 12.0% $153.75 47.0 $196.28
Commercial 1,829 38.0% $115.00 45.0 $153.33
Cash 433 9.0% $95.00 38.5 $148.10
Medicare 1,973 41.0% $92.00 53.0 $104.15

Blended Net RPV = Z(payer RPV x mix) = $108.42, matching the line above and the RPV KPI.

B BILLING & CASH VELOCITY BILLING TEAM ONLY 2026-08 - SAMPLE DATA
NET COLLECTION RATE (LEFT) VS AVG DAYS IN A/R (RIGHT) OPEN A/R - WHO TO CALL TODAY

08% 504 PAYER OPEN A/R DENIAL

96.4% BlueCross $21.4K  Payer issue

93% 40d Medicare $14.8K Coding

38 days United $9.6K  Front desk

88% 30d Aetna $6.1K  Payer issue

Jan Feb Mar Apr May Jun Jul Aug . .
Decomposition by payer — denial category, sorted

— Net Collection Rate = Avg Daysin A/R First-pass resolution 91.2% - Denial rate 5.8% by dollars at risk.
M PLAN OF CARE OUTCOMES SAMPLE Il REFERRAL CONVERSION SAMPLE
COMPLETED VS DROPPED - AVG VISITS REFERRALS VS CONVERTED EVALS
120 300 301 referrals

9.2
-------------- L 188 evals

GIIIIII||| .

Jan Feb Mar Apr May Jun Jul Aug Jan Feb Mar Apr May Jun Jul Aug
Il Completed [l Dropped Out Active (excluded) == Avg visits Total Referrals [l Converted Evals
Aug discharges Episodes 118 Avg visits Compl.10.4 Aug conversion Referrals 301 Leakage Never booked 113

Completion 78.0% Dropped 4.1 Lead-to-eval 62.5% vsJan A 8.4pt



@ Jinka YOUR DATA. YOUR CLOUD. YOUR KEYS.

DATA & REPORTING FOR REHAB THERAPY

Is your data secure?

Your Prompt export is the opening. The clinic already owns its data. Jinka turns it into a secure, private
reporting platform the clinic controls, with the custom dashboards and automations Prompt does not
provide out of the box.

How vour data flows and stays yours HIPAA-READY PIPELINE
SOURCE
CONSUMPTION
B Prompt EMR
Daily export - visits, charges Operator Dashboards
/ n Margin, referrals, outcomes
$ RCM: Billing & Claims —
Denials, payments, A/R
e Billing Workspace
Permissioned, walled-off
a Operations & Finance Secure Warehouse
Banking / payroll - cash, FTE hours .
In your own cloud accounts. Admin,
data, audit & logging kept separate Automations
CRM & RTM ~ Alerts & weekly reports
~ NPS, leads, referrals - adherence

1-Ingest - 2 : Blend & Model - 3 Report & Automate

HOW HIPAA IS MAINTAINED

= © 9

Separation by Design Least-Privilege Access No Vendor Lock-In

Admin, data, audit, and logging live in Billing sees billing; ops sees ops. Row- Everything is stored in open formats in
separate locked-down accounts, level permissions keep PHI visible only your own accounts. Leave us anytime

so one compromised account does to the people whose job requires it. and take the whole platform with you.
not expose the others. Every access

is logged.

YOUR FIRST 8 WEEKS

FE —8 - -9

1 WEEKS 1-2 2 WEEKS 3-5 3 WEEKS 5-6 4 WEEKS 7-8 -+ LIVE

Workflow Analysis Data Integration Secure Architecture Dashboards & Software
We sit with your front desk, Your Prompt export, payroll, A HIPAA-ready warehouse in Operator views go live and your
billing, and ops leads to map accounting, and CRM data land your own cloud tenancy. You team is trained to run the week
how the clinics actually run. in one governed model. hold the keys. from them.

hello@jinka.dev L
© 1-503-521-6477 E E

Let's turn your clinic's data into a profit playbook. US - APAC - EU i
Book a free 20-minute strategy call. jinka.dev — E


https://www.jinka.dev/

