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LEGAL ANALYTICS PLATFORM

§ FOR LAW FIRMS & LEGAL TEAMS

Turn practice data into decisions.

Whether your firm runs a full Al stack or still lives in spreadsheets, the numbers that matter
sit in separate systems. We join billing, time, matters and tool usage into one governed view.
Leadership sees the billing cycle end to end and knows what every tool actually returns.
It runs on the Microsoft 365 or Google Workspace you already own, and no vendor holds

your numbers.

HOW IT WORKS

THE DATA LAYER

YOUR SYSTEMS Structure
Laurel - time capture

Billing - PM system Model
QuickBooks - Tabs3

Westlaw - Lexis+ Al

Copilot - Legora Refresh

IN YOUR OWN TENANT

Every source lands in validated
tables. Entries stay consistent, so
the charts stay trustworthy.

WHERE YOU SEE IT

Morning overview

Clients, matters, time and money
linked in one model. Realization,
utilization and aging are defined
once and reused everywhere.

Four topic pages
Power Bl - Looker mobile

Monthly PDF report

Scheduled refresh keeps every

page current. No exports, no

manual step.

EVERYTHING STAYS IN YOUR TENANT

WHAT YOU'LL TRACK

Collect more of what you bill. See where hours leak
between capture, review and invoice, and cut write-
downs and A/R days instead of guessing at them.

Staff to the work you have. Spot stalled matters and
uneven attorney workloads early enough to rebalance,
before deadlines and margins slip.

AI READINESS, BUILT IN

Measure the stack you already bought. Mixed reviews from
attorneys are a data problem. Track adoption, usage and
outcomes per tool in one view, decide renewals and rollouts
on evidence, and see how your numbers compare with
other firms using the same tools.

DELIVERABLE EXAMPLES, PAGES 2-4 -

NO VENDOR CLOUD

NO PER-SEAT ANALYTICS FEE

Know what your Al spend returns. Renew, expand or
drop each tool on evidence of hours saved and margin
gained, not anecdotes.

Grow the clients worth growing. Put intake effort where
it converts, with revenue by client and source in numbers
leadership can report as-is.

Privileged-safe by design. Everything runs inside your own
Microsoft or Google environment. Client-confidential
material is never routed through consumer Al tools and
never trains anyone's model, and the governed data layer is
the base every future Al project builds on.
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@ Jinka § DELIVERABLE EXAMPLES - SAMPLE DATA

What the deliverables look like.

Sample pages from a working build. The layout is real and every number is demonstration data. One morning overview for
the daily glance, four topic pages behind it, and the same measures in the monthly leadership report.

@ Morning overview

COLLECTED MTD BILLED MTD TOTAL A/R BILLING REALIZATION COLLECTION
o REALIZATION

$15K $31K $61K 60% .

Unpaid $16K vs LM $1915K 30 open bills vs LM 94% V¥ 34% 47.3%

vs LM 14% A 33%

COLLECTED VS INVOICED - RATE % BILLED - COLLECTIONS - VS AGING A/R - $61K
86%  72% 100% 89%  89% 0%  24%  80% 72 PRIOR YEAR Current S $14.2K
I Billed PY $9.9K 304 $20.6K
Bill Y ] .8K
| TR TR . I llled © $30.8 31-60d  CEE— $12.6K
Aug Sep . D.ct Nov .Dec Jan Feb Mar Apr Collect PY $8.9K 90+ d $13.9K
@ collected @ invoiced % collection rate Collect CY Y $l4 6K
MONTHLY CLIENT BILLING LIST
CLIENT INVOICED COLLECTED DUE
$ $
Meridian Restaurant Group LLC $12,319 $3,927 $8,393
Precision Fabricators of Ohio Inc $4,500 $4,500 $0
Apexion Software Solutions LLC $4,117 $3,277 $839
Shoreline Capital Partners LLC $2,774 $0 $2,774
Emily Nkrumah $2,056 $0 $2,056
01 - EVERY MORNING Morning overview. The partner's first screen: billed, collected and realization against last month, aging

receivables, and the client billing list with every due balance.

@ Firm financial health @ Utilization & realization

A/R OPEN 90+ DAYS COLLECTED REALIZATION FEES GENERATED HOURS WORKED AVG UTILIZATION
$61K $13.9K $15K 60% $50.3K 168 38%
30 open bills 23% of A/R Unpaid $16K vs LM 94% vs LM $20K A152% vs LM 65h A158% vs LM 15% &23%
COLLECTION RATE - BY MONTH TIMEKEEPER PRODUCTIVITY - FEE / EFFECTIVE RATE
Nov 2024 G 89% D. Thornton G 520,280  $383
Dec 2024 G 89% M. Hoffmann G $15,385  $416
Jan2025 0 0% P. Nair ] $6,500  $232
Feb 2025 CEEEEEEED 24% J. Kulik $5,888  $236
Mar 2025 D 80% S. Metz a; $2,252 $90
CHASE THIS WEEK - BY DUE BALANCE ATTORNEY CASELOAD & FINANCIALS
CLIENT AGE DUE ATTORNEY - RATE OPEN/CL  HOURS TOTAL $
Meridian Restaurant Group 102d  $8,393 D. Thornton - Partner $400 7/3 362 $143,520
Shoreline Capital Partners 96d $2,774 M. Hoffmann - Partner $425 6/ 9 307 $131,920
Emily Nkrumah 61d  $2,056 J. Kulik - Assoc. $230 216 $48,898
P. Nair - Assoc. $250 1/ 2 196  $48,350

Firm financial health. The cash detail for any selected month:
collection rate by month, aging receivables, and which invoices to
chase this week.

S. Metz - Paralegal $95 188  $16,872

Utilization & realization. Fees, effective rate and capacity by
timekeeper, with the full caseload behind them, so uneven
workloads show up early.
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§ DELIVERABLE EXAMPLES - SAMPLE DATA

@ Active matter portfolio @ Growth & referral ROI

OPEN BILLED FEES EST. VALUE OVER
MATTERS $229K $341K ESTIMATE
13 to date open pipeline 2

740 billed hrs flat-fee matters

OPEN MATTERS PIPELINE - % OF ESTIMATED FEE

MATTER - CLIENT HRS FEES EST. %
2023-EMP-001 - NovaMed 120 $36,180 $45,000 80%
2025-BIZ-001 - Meridian 110 $32,753 $65,000  50%
2024-BIZ-001 - Shoreline 95 $30,590 $38,000  81%
2023-LIT-001 - Ellington 78 $24,180 $28,000  86%
2024-EST-001 - Flat fee 22 $7,535  $5,500 137%
2024-EST-002 - Flat fee 15  $5,385  $2,200 245%

FEES TO DATE - BY PRACTICE AREA

Business & Corporate ] $77K

Employment Law ] $75K
Civil Litigation D $50K
Estate & Probate [ ] $13K

Active matter portfolio. Every open matter against its estimated
fee: flat-fee work burning past 100% shows up weeks before it
shows up in margin.

@ Capacity & workload

UTILIZATION BILLABLE OPEN WIP AT-RISK
MTD HOURS $518K MATTERS
0
82% 1,248 AG% YoV 7
target 85% A10% YoY $126K
exposure

UTILIZATION BY TEAM - % OF CAPACITY

Litigation G 112%
Employment . ] 91%
Corporate . ] 87%
Estate D 74%
Real Estate . ] 69%

WORKLOAD & DEADLINE RISK

TEAM CAP. ASSIGNED  RISK MOVE
Litigation - 14 deadlines 510h 571h  HIGH -42h
Employment - 11 deadlines 330h 301h +14h
Corporate - 8 deadlines 420h 365h Low +28h
Estate/RE - 6 deadlines 275h 197h Low +35h

Capacity & workload. Demand against available hours by team,
with deadline counts and a concrete move: shift 42 hours out of
litigation before the week slips.

THE MONTHLY REPORT, OVERLEAF -

TOP CHANNEL TOP BY AVG CORP. SHARE WORST
Client VALUE 71% SOURCE
referral Attorney $276K of Columbus
37% of revenue network Bar
$390K
avg $24K / 4% of revenue
matter

REFERRAL SOURCE LEADERBOARD - FEES / MATTERS

Existing client G $143K 10
Attorney network D $95K 4
Chamber of Comm. CEEEEES $39K 2
Google Search [ ] $36K 4
LinkedIn [ ] $28K 1
Avvo - $25K 2

CLIENT MIX - COMPANIES VS INDIVIDUALS

SEGMENT MATTERS FEES AVG
Company clients - 71% 15 $276K  $18.4K
Individual clients - 29% 10 $114K $11.4K

Growth & referral ROI. Fees traced to the source that produced
them, matter counts per channel, and the company vs. individual
mix behind the revenue.

@ Aladoption & outcomes

ADOPTION HOURS SAVED MARGIN GAIN QUALITY
EXC.

68% 386h $164K .

target 75% verified - A58% R12- A84% 16/°
ceiling 2.0%

VERIFIED TIME SAVINGS - BY WORK TYPE

Drafting G 143h
Research ] 104h
Review ] 82h
Intake ] 57h

OUTCOME SCORECARD - ONLY VERIFIED SAVINGS COUNT

TOOL - ACTIVE/ELIGIBLE SAVED ~ MARGIN QUALITY  ACTION
Copilot - 24/31 174h $74K 1.2% SCALE
Legora-12/18 121h $52K 1.4% EXPAND
Lexis+ Al - 8/16 73h $31K 2.1%

Al adoption & outcomes. Only verified time savings count:
adoption and hours saved per tool, quality exceptions, and a scale,
expand or coach call for each.
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@ Jinka § DELIVERABLE EXAMPLES - SAMPLE DATA

JINKA - LEADERSHIP REPORT MARCH 20825

March, closed and reconciled.

02 - FIRST BUSINESS DAY, EVERY MONTH

;;L;Ds ;JLLEC6TED R6E2)LIZATIUN The monthly
8K 14.6K % .
PY $9.9K PY $8.9K vs 94% LM leaderShlp report-

Month in review. The same measures as the
dashboards, closed and reconciled, read against plan

EXCEPTIONS & ACTIONS

Meridian invoice at 102 days OWNER ASSIGNED .

and prior year.
Flat-fee matter at 245% of estimate RE-SCOPED . .

Exceptions and actions. What needed a partner, what
Litigation at 112% of capacity 42H SHIFTED was done, and what carries into next month with

an owner.
FORECAST TO QUARTER END
Billings C ] $96K Forecast. Billings and collections to quarter end with
Collections ~ CEEEEE—— $78K the confidence range, so no one is surprised at close.

80% interval - basis: billable WIP + 8-quarter bill-to-cash pattern
Sent as a PDF to every partner. No login, no dashboard

AGING A/R - $61K OPEN required. The numbers match the dashboards exactly

. ] .

Under 60d $46.8K because both read from the same model.
90+ days ] $13.9K
SENT FIRST BUSINESS DAY PAGE 1 OF 6
'

Let's talk.

Start with a billing-efficiency working session. We map your time-capture-
to-collection pipeline, show where hours and margin leak, and share how
other firms measure the same tools. hello@jinka.dev - 1-503-521-6477

jinka.dev —


https://www.jinka.dev/
https://www.jinka.dev/

